
“Teach these great truths to trustworthy men who will, in turn, pass them on to others” 

2 Timothy 2:2 (Amplified).
Bob and Dee Vande Brake
3804 S. Poplar Ave.
Broken Arrow, OK 74011

DISTRICT CHIEF PROTUS HAS A DREAM

After church in Kenya, my son Eric and I were invited for Sunday dinner at the home of
the district chief Protus Kutore and his wife who are members of George’s church. (We had
chicken of course—we were in south Kenya.) While we were enjoying a cup of Chi, the chief
looked at me with a very serious expression on his face and said:

“I have a dream to see the end poverty in my district—that every child will have
enough to eat, clothes to wear, and an education.”

We spent the next two hours brainstorming ideas and concepts to put flesh on the
dream. The area has a 70% unemployment rate with not much hope for any improvement.
The chief knew foreign aid would not be the answer. The United States had spent millions
with no success. A year ago while in prayer, I asked the Lord why the billions of dollars in for-
eign aid from around the world had produced so little while our team and supporters had
planted over 40 successful small businesses ventures in the chief’s district to date. 

The one common thread in all of our projects was the word small. We did not have
funding to implement large projects. I have dozens of project requests from Kenyans in my
office files. All of them require at least $10,000 and advanced training to implement. It was
beginning to dawn on me (it seems dawn is coming a little later with every year) that the
operative word is small. All but two of the successful businesses our team have funded
have been small operations. The two larger block manufacturing ventures are still working
toward viability. It is overwhelming for Kenyans to learn accounting, manufacturing, mar-
keting, employee management, business plans, employee management, and budgets when
their only occupation had been growing vegetables for their families. It was like a dam had
broken in my understanding of what was needed for success in funding new businesses. I felt
the Lord impressing me to “Keep it simple, Bob.” It is not complex.

Due to our limited resources, we had to start small and depend on the Lord of the
harvest to multiply the seed. Didn’t Jesus tell us that truth about faith in the parable of the
mustard seed? Why is it so hard for us in the USA to believe Jesus only needs a few small fish
and a loaf to feed the 5,000 or in this case the Bungoma District in western Kenya?

Everywhere I looked in the Bible it was the same message:  
“Put your hand to the plow and I will multiply...” “Start with what is in your hand...”

“Don’t wait for the clouds to rain money...” England taught a phase to people around the
world: “A bird (kuku) in hand is worth two in the bush.” Better still, let’s use the scripture:
“Do not despise these small beginnings, for the Lord rejoices to see the work begin...”
(Zechariah 4:10 NLT). And in Job 8:7: “Then even if your beginnings were modest, your
final days will be full of prosperity” (HCSB).
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PRAYER REQUESTS
1. The success of KMTI’s
degree program

2. For Wycliffe’s heath and 
ministry

3. Pray the chief continues to
support our efforts

4. Good health for Larry and
Cheri as they return to Kenya

THE NEXT STEP
Once in a while you can learn something from a movie and “What About Bob” is on my all-time

favorite list (most likely because it’s about Bob). In the movie, Bob (Bill Murray) learns to cope with his
many mental problems by using baby steps, always small, baby steps of change. So, following the Bible and
Bob’s baby steps, we did a business seminar for the chief’s district on how God blesses small beginnings. I
asked those attending the seminar what they could do, and to a person they all said: “I can raise chickens
(this is the kuku capital of East Africa), bananas, and tomatoes.” God was already ahead of us (no big
surprise). He had caused the Chinese to start construction on a kuku processing plant in this area.
They are planning on freezing and shipping the birds to China. Talk about a market for chickens!

IMPLEMENTING “KUKONOMICS”
The plan is simple:  provide each family with three nice laying hens, one rooster, food, and vacci-

nations for the birds. This takes about $150 per family. God
creates wealth out of very little capital. Within 6 months the
receiving family will be self-sufficient and no longer in
poverty. It is the parable of the mustard seed. Each hen
will lay about 20 fertile eggs per month and hatch 15
chicks. That is 45 chicks per month times six months, or
more than 250 new kukus, eggs to eat, and birds to sell to
the Chinese. When mature, each kuku will be worth 500
Kenyan shillings or about $6.00 US. At that point, we have
a rich (by Kenyan standards) chicken farmer. We don’t
even need to invest in a chicken house as the Kenyans
raise them in their home until they are ready to eat bugs on the outside. The pen and kuku house will
come later after some of the birds are sold. 
To date we have funded 20 small kuku projects and four larger (50-100 chickens) ventures in May

of 2012. How can it get any better than this: freedom from poverty forever for $150 US! I think
the chief’s vision for his people came from the Lord. What’s amazing is that Dee and I both know
chickens. We both were assigned chicken duty when we were kids. (We would have had a better atti-
tude if we had seen a glimpse into the future.) 

It did not surprise me when George Wafula told me that chicken manure made the best banana
fertilizer or that 42 families had formed a tomato co-op and needed our assistance getting water to the
large greenhouse they had constructed for raising tomatoes off season, but that is another story for
another newsletter. In the next one we will cover “Banananomics” and” The Greenhouse Effect” (no
not global warming). 

THE LAST WORD
The pastors’ schools continue to grow in Kenya and Uganda. The Kenyan Department of

Education has granted accreditation for KMTI’s full degree program that will open classes in
May. The pastors will now be able to receive a BA Degree in Biblical Studies. Pray for Larry Neese and
George Wafula as they kick off this college program. Some of our UMTI graduates will be traveling
from Uganda to attend these classes at the KMTI campus in Kitale, Kenya. God willing, I will be
teaching business startups to the pastors in the program next year.

Let me know if you have any super ideas for small businesses or would like to help fund
more Kuku or Banana farms. Unlike in the USA, most pastors in Kenya and Uganda need to work
or have a business to feed their family. It is hard to preach the gospel if your children are hungry and
can’t attend school. 

Dee and I thank you for your gifts and prayers. We will be returning to Uganda/Kenya later this
fall. Before we leave we will celebrate a very special event. It will be our 50th wedding anniversary on
September 1st. We have booked some time to be away and remember all the blessings the Lord has
given us over the last 50 years. God’s richest blessings to you and all you touch!

—Bob and Dee Vande Brake
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